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SUB J : PROPOSED VISITS TO POLAND BY NATIONAL DEFENSE UNIVERSITY (NDU) 

AND ARMY WAR COLLEGE (AWC) GROUPS AND EXECUTIVE SEMINAR 

REF: A. STATE 47475, B. STATE 53024 BOTH NOTAL 

1 . WE ARE CONCERNED THAT THE PROPOSED VISITS BY GROUPS FROM THE TWO 
NDU COMPONENTS, THE NATIONAL WAR COLLEGE (NWC) AND THE INDUSTRIAL 
COLLEGE OF THE ARMED FORCES (ICAF), TO POLAND IN APRIL (REF A) MAY 

BE MORE THAN THE TRAFFIC WILL BEAR WITH THE GOP. THIS CONCERN IS 
HIEGHTENED BY A REQUEST RECEIVED BY THE DAO TO CLEAR AND MAKE 
ARRANGEMENTS FOR A VISIT TO WARSAW MARCH 11-14 BY TWO REPRESENTATIVES 
OF THE ARMY WAR COLLEGE AT CARLISLE, PENNSYLVANIA. (THESE ARRANGEMENT 
S 

ARE CURRENTLY UNDER WAY WITH POLISH OFFICIALS). IT IS COMPOUNDED 
FURTHER BY THE REQUEST FOR EMBASSY FACILITATION OF A MID-MAY 
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VISIT BY THE EXECUTIVE SEMINAR IN NATIONAL AND INTERNATIONAL AFFAIRS, 
INCLUDING "ONE SENIOR REPRESENTATIVE FROM EACH OF THE FOUR MILITARY 
SERVICES" (REF B). 

2. WE FEAR THAT TO GO FORWARD WITH ALL THESE REQUESTS WOULD 
INVITE VETOES OF ONE OR MORE OF THE VISITS. THE NWC VISIT, WHICH WE 
ASSUME IS PARTICULARLY DESIRABLE, WOULD SEEM ESPECIALLY VULNERABLE 
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IN LIGHT OF THE POLISH MOD'S BRUSQUE REJECTION OF SUCH A VISIT LAST 
YEAR. 

3. WE THEREFORE THINK THE SCOPE OF OUR PROPOSALS SHOULD BE REDUCED. 
FIRST, WE WOULD RECOMMEND DROPPING OR POSTPONING THE ACAF VISIT. EVEN 
THOUGH THIS VISIT WOULD NOT ENTAIL MEETINGS OUTSIDE THE EMBASSY, 

IT WOULD COME BACK TO BACK IN APRIL WITH THE NWC VISIT. WE ARE NOT 
SURE HOW CLEARLY THE POLES WOULD CHOOSE TO DISTINGUISH BETWEEN THE 
TWO NDU COMPONENTS, AND THUS SUSPECT THE ICAF PROPOSAL WOULD BE 
LIKELY TO MILITATE MOST STRONGLY AGAINST THE ACCEPTABLITY OF THE NWC 
PROPOSAL. DROPPING THE ICAF VISIT WOULD ENABLE US TO PROPOSE ONLY 
THE NWC VISIT IN APRIL. 

4. SECONDLY, ALTHOUGH WE APPRECIATE THE AWKWARDNESS IN CHANGING 
SIGNALS AT THIS LATE DATE, WE SUGGEST WASHINGTON CONSIDER WHETHER IT 
ALSO MIGHT BE ADVISABLE TO POSTPONE THE VISIT BY THE ARMY WAR 
COLLEGE FACULTY MEMBERS. AGAIN, THE DISTINCTION BETWEEN THE TWO WAR 
COLLEGES, AND THE FACT THAT THE AWC REPRESENTATIVES ARE CIVILIANS, 

MAY BE LOST ON THE POLES, DELIBERATELY OR OTHERWISE. IF OUR PRIMARY 
OBJECTIVE IS OBTAINING APPROVAL FOR A NWC VISIT, WE THINK WE SHOULD 
BE PREPARED TO POSTPONE THIS SECONDARY VISIT ALONG WITH THAT 

BY THE ICAF GROUP. 

5. WE WOULD REGARD AND DESCRIBE THE VISIT BY THE EXECUTIVE SEMINAR 
AS ESSENTIALLY CIVILIAN IN CHARACTER DESPITE PARTICIPATION BY MILITAR 
Y 
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OFFICERS. WE THINK THAT GOING AHEAD WITH THE PROPOSAL FOR THIS VISIT 
WOULD BE LESS LIKELY TO AFFECT POLISH RECEPTIVITY TO THE NWC GROUP. 
ACCORDINGLY. WE RECOMMEND PROCEEDING WITH THAT PROPOSAL PER REF B. 

6. FINALLY, WITH RESPECT TO THE NWC PROPOSAL, WE REQUEST THAT 

THE EMBASSY BE GIVEN DISCRETION TO SUGGEST A MODERATE REDUCTION IN 
THE SIZE OF THE GROUP-SAY, FROM THE PRESENT 18 TO 12 (INCLUDING 
ONE OR BOTH OF THE FACULTY MEMBERS NOW CONTEMPLATED)-IF THE POLES 
INDICATE THAT SUCH A REDUCTION WOULD MAKE IT POSSIBLE FOR THEM TO 
ACCEPT THE PROPOSAL. 

7. ACTION REQUESTED: GUIDANCE AND INSTRUCTIONS ON THE POINTS RAISED 
IN THIS MESSAGE. (THE CARGE' HAS AN APPOINTMENT WITH DIRECTOR 
SZEWCZYK OF MFA DEPARTMENT III, ON WEDNESDAY, MARCH 8, AT WHICH HE 
COULD, BUT WOULD NOT HAVE TO, BRING UP THE MATTER OF THE VISITS.) 

BROWN UNQUOTE VANCE 
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